
Commencement     Completion                 

1 Approval of Survey format/ Design Document/ DRS 0 7

2
Submission of MTCTE, Type Test etc Certificates/ Reports & their 

accepatnce
0 7

3 Approval of Functiona Test, FAT & SAT Procedures 0 7

4
Lot-1 (Jamnagar,Trivandrum &Rajasthan complete& ~40% OTN 

equipment)

i BoQ Finalization 0 7

ii FAT & Despatch clearance 8 63

iii Transportation to sites 64 70

iv
Site Installation, Testing & commissioning (SAT1 & SAT2) including 

Functional Test
71 91

5 Lot-2 (TMN)

i BoQ Finalization 8 14

ii Physical Inspection of TMN & Despatch clearance 64 70

iii Transportation to sites 71 77

iv
Site Installation, Testing & commissioning (SAT-3), FAT & Functional 

Test
78 91

6
Lot-3 (Jorhat & Bangalore complete and ~20% OTN equipment)

i BoQ Finalization 64 70

ii FAT & Despatch clearance 71 126

iii Transportation to sites 127 140

iv Site Installation, Testing & commissioning (SAT1 & SAT2) 141 161

7 Lot-4 ( ~20% OTN equipment)

i BoQ Finalization 127 133

ii FAT & Despatch clearance 134 189

iii Transportation to sites 190 203

iv Site Installation, Testing & commissioning (SAT1 & SAT2) 204 224

8 Lot-5 (  ~20% OTN equipment)

i BoQ Finalization 191 197

ii FAT & Despatch clearance 198 253

iii Transportation to sites 254 267

iv Site Installation, Testing & commissioning (SAT1 & SAT2) 268 288

9 SAT-3 for complete* Network 289 316

10 VAPT and implementation of its mitigation plan 310 365

Note:

1

2
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4
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Appendix-B
 IMPLEMENTATION SCHEDULE

Sl. No. Description of Work (Period in Days from date of 

NOA)

PowerTel may prepone/ postpone any of the LOT based on requirement.

VAPT can be preponed and performed after 60% completion of scope of work (including TMN).

* SAT-3 will be performed as per the timeline specified above with aleast Two DWDM Network  & supply of 

30% OTN equipment.

PowerTel may increase/ decrease the no of LOT for delivery of equipment, based on requirement.

PowerTel may increase/ decrease (approx. ±10%) the no of Equipment in each LOT based on requirement.

In case of change in scope of Work in any of the above LOT, the completion schedule shall be finalized with 

mutual discussion.

TOC (Taking over Certificate) will be issued on LOT basis after completion of SAT-III.


